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Challenges in extending OA to humanities
monographs
Culture and trust
Third-party rights

✔✔✔
✔

Distribution and visibility

✔✔

Funding and cost

?

Current approaches to OA books
Model

Example publishers / service providers

Book processing charge (BPC) /
Open access fee

Bloomsbury, Brill, CUP, De Gruyter, OUP, Manchester University Press,
Palgrave Macmillan, Routledge, Stockholm University Press, UCL Press,
University of California Press (Luminos)

Delayed/ ‘retrospective’ OA

Bloomsbury, Brill, CUP, De Gruyter, Routledge

Freemium

CUP, OECD, Open Book Publishers, OpenEdition, Open Humanities Press,
Punctum Books

Institutional subsidy / New
University Presses (NUP)

Lever Press, UCL Press, University of Huddersfield Press, White Rose Press

Library Membership

Open Book Publishers, Punctum Books, University of California Press
(Luminos)

Library Consortium

De Gruyter, Knowledge Unlatched, Transcript

Subscribe to Open (backlist)

Central European University Press, Liverpool University Press, MIT Press,
University of Michigan Press

Crowdfunding

Unglue.it (typically in collaboration with publishers, e.g., CUP, OBP), selfpublished authors

Adapted from: ‘OA Book Business Models’, in the OAPEN OA Books Toolkit, released under a CC BY 4.0 licence.
https://oabooks-toolkit.org/lifecycle/10944589-planning-funding/article/10432084-business-models-for-open-access-book-publishing

The OA funding dilemma for monographs
Higher costs to produce…
… but less direct funding in the system

So, how might a model work that doesn’t load all the cost onto
individual books/authors/institutions?

Back in 2008…
Bloomsbury pioneered
a freemium OA model
based on selling the
print and making
digital editions OA.

…digital has come a long way since then

2015

2020

Philip Shaw, Angus Phillips, and Maria Bajo Gutiérrez (2021) ‘Arts, Humanities, and Social Sciences Monographs’, Oxford Centre for International Publishing
https://www.oxfordpublish.org/resources/Arts_and_Humanities_and_Social_Science_Monograph_Report_October_2021_Final.pdf

Views on print and digital monographs
…while we are ready to incorporate new
means of scholarly production and
publication, we also believe that there is
much about the print monograph that
should not be lost in our digital future.
‘The Future of the Monograph in the
Digital Era’, Michael A. Elliott, 2015

[On the impact of COVID]: 19 out of 25
presses included a reference to the decline in
print sales and to increased digital sales
and/or usage. Six respondents used the term
‘acceleration’ when describing the impact of
Covid upon an existing trend.

Results indicate an interest in
coexisting print and digital formats
[…] print is generally preferred for
reading, with digital for quick
reading and searching.
‘Researchers’ Perspectives on the Purpose and
Value of the Monograph’, OUP & CUP, 2019

‘Arts, Humanities and Social
Sciences Monographs’,
OICP, 2021

Academic book sales routes (simplified!)
Retail bookstore

Print

Consumer website

Publisher website

Ebook

the supply chain for academic books is inherently
more complex, and thus more costly, than that
for journals. It has to encompass retail as well as
library sales and cope with the absence of regular
repeat subscriptions, the continuing dominance of
print alongside e-books […] huge volumes of titles
in front-lists and back-lists, and low volumes of
sales per title.

Library aggregator
Publisher ebook
platform

‘The supply chain for academic books’,
Michael Jubb and Richard Fisher, 2017

Informed by, Michael Jubb and Richard Fisher (2017) ‘The supply chain for academic books: Why is it so complex and how might we drive change?’ Learned Publishing
https://doi.org/10.1002/leap.1119

What about funders?
Publishers have been a long way ahead of funders on OA books
It’s critical that funders understand how different monographs are from
research articles...
…because funder intervention is likely to be necessary for us substantially to
scale up OA book publishing

Some final thoughts
• Models for OA books are likely to need to bring together multiple funding sources to be
sustainable (e.g. print + library contribution + funder contribution).
• All these models are likely to be complex; that adds cost, as does the diversity of models.
• In order to enable equitable OA for all authors, it’s likely that versions of a subscribe to
open model will be needed – how sustainable will those library contributions be in face of
future budget cuts?
• Developing the systems and infrastructure to enable new OA models and publishing will
incur costs for all involved.
• Given the shifting current dynamics, whatever we develop now will probably need to be
re-worked and re-imagined in a decade’s time.

The role of the monograph
In HSS, a monograph does
more than report on the
results of research; it is part
of the research.
Researchers’ Perspectives on the
Purpose and Value of the Monograph,
OUP & CUP, 2019

At their best, monographs
provoke debate, can shift
paradigms, and provide a focal
point for research.
Monographs and Open Access,
Geoffrey Crossick, 2015

