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Conclusions

Compiled with commentary by Frederick C. Lynden

The Director of the Bodleian Library, Reg Carr, set the themes for the whole conference:  Automation, Cooperation and Digitization.  These themes are expanded in the conclusions below:

---Consortia are becoming increasingly important to libraries for provision of electronic content during times of budgetary constraints.  (All speakers)

---Libraries need to provide users more content description in this world of distributed electronic information.  (Pabbruwe)

---The decisions on retaining print versus having electronic holdings are up to customers rather than publishers.  (Pabbruwe)

---There are questions about what role the agents or suppliers will play in a world, increasingly electronic, where publishers sell to libraries (or consortia) directly. (Pabbruwe)

---In order for librarians to know what their customers want, they must establish personal relationships with them.  (Morgan)

---There is a distinction in disciplines re what customers want to have in the way of electronic information.  (Ayris)

---Peer review is essential in Bio-med due to the volume of publications, but not so crucial in Physics where the discipline is socially cohesive.  (Ayris)

---Electronic access encourages the use of paper.  (Ayris)

---Higher Education in the UK is ‘learning for life’ that is why embedding key skills in the content is important, e.g., undergraduates need the following transferable skills: academic; self-management; communication; and interpersonal.  The postgraduate needs the following skills: presentation; IT computer skills; understanding data; and dealing with research literature.  (Ayris)

--- Some universities are requiring faculty to have a web page (USC did so).  (Audience)

---Peter Boyce’s theme was:  “Own nothing, Access Everything.”  (Boyce)

---The Serial becomes a managed database through interlinks to citations, articles, media.  (Boyce)

---In the future, articles will be assembled and formatted on demand with the publisher choosing the format; the user choosing the content; ending with virtual collections of articles by subject.  (Boyce)

---The roles of librarians in the future will be to:

a) Arrange and enable access for users

b) Understand and provide search and access tools

c) Integrate old formats into electronic structure

d) Instruct and direct users in tools and techniques

e) Stay out of information chain when not needed

f) Bring centuries of organizational experience to the electronic world  and prevent information chaos   (Boyce)

---In Russia, libraries are also moving towards the use of consortia.  They are being forced to do so by granting agencies (as in the UK).  (Klim)

---In Russia, suppliers are still very important to the success of libraries obtaining collection materials since the market there is no longer as organized as it was during the Soviet times,  

and there will be more opportunities for foreign suppliers to exploit the Russian market. (Klim)

---Russian libraries will continue the process of automation and there will be more joint digitization and microform projects to take advantage of special collections, local press, and journals.  (Klim)

---Reserves is a fine use for on-line monographs since students delve and skim when using reserve collections.  According to surveys, if a monograph is more than 50 pages, students want print, and if less than 50 pages they want the material on-line.  (Hughes)

---What is special about scholarly communication?  Nothing, it is a business.  (Burnhill)

---Library consortia are win-win means for increasing content for libraries.  Libraries win because they have expanded access, control over information, universal ownership, and reduced ILL.  Publishers win because consortia stop cancellations, increase revenue, and expand access to their titles.  (Kohl)

--- Ohiolink now has 3000 full text journals available.  In Spring/Summer 1998 2-3000 articles were downloaded and by Winter 99: 30,100 articles were downloaded.  Apparently these statistics continue to rise.  (Kohl)

---58% of the 502,000 articles making up the Ohiolink database were from titles not previously held by institutions. The selected journals didn’t cover enough of the journals needed and wanted by patrons.  Journals were not selected poorly, but rather insufficiently.  (Kohl)

---Consortia purchases have resulted in libraries finding that they are obtaining materials desired by patrons that were never selected.  (Kohl)

---The Ohiolink experiment is transforming collection development.  There is a radical increase of access by redefining selection: patron now does the selecting; selection is by need; general profiles (similar to approval plans) are used; and the library moves from a library commisar to a rich environment of titles.  (Kohl)

---Collection development has moved from a single strategy to a complex strategy.  To meet information needs there will be:  institutional purchases; commercial document delivery; consortial purchases; consortial coordinated document delivery; and ILL.  (Kohl)

---At Ohiolink, document delivery has ceased to exist for Elsevier and Kluwer.  (Kohl)

---Consortia have proved: increased access is more important than selection; traditional purchase is not the only way to increase access; per use costs are down due to increased access and profitability; cancellations have been replaced by repricing; and publishers and libraries are proceeding as partners.  (Kohl)

---Consortia offer the ability to deal with publishers in a more equal relationship and can lower the whole cost base—the bigger the consortium the better.  (Kohl)

---Blackwell Publishing saw that librarians were getting a raw deal and they decided, when a library purchased paper, to offer free electronic access to encourage availability.  They saw site licenses as a positive step as well.  (Oliveri)

---Publishers provide authors value added services:  speed; peer review; production; branding; maximum readership and influence; and feedback from users.  (Oliveri)

---Publishers provide readers value added services: retrievability; personalization, alerting services; display options, and integration with other materials. (Oliveri)

---Acquisition departments, with the aid of vendors, can now download 90% of the catalog records for books at the time of order.  (Kristensen)

---Inspired by Amazon.com Acquisition departments want to do one click shopping with an advanced selection system.   (Kristensen)

---Over the past ten years, English libraries have noticed visits to libraries are down 27%; but the number of circulations is up because the user base is much more distributed, not necessarily on the campus.  (Akeroyd)

---Thanks to consortia and the ability to obtain large numbers of articles electronically, prices have begun to stabilize, access is being extended, and users are being satisfied.   (Akeroyd)

---One downside to electronic materials is the lack of a common license agreement. (Akeroyd)

---The mission of the library has changed from being collection centered to user centered.  (Akeroyd)

---Users need a common interface and better quality descriptors to assure adequate retrieval, interoperability between systems, and alerting systems.  (Akeroyd)

---Libraries have transferred the work of selection to users and they are now functions not buildings. Libraries now need to educate users on how to weigh evidence.  (Akeroyd)

---Prior to the move to consortial buying there was a long period of time where trust and personal relationships outweighed economics in relations between libraries and suppliers.  The disadvantages were that ethical boundaries may have been surpassed and libraries did not know on what terms they were buying.  There was a lack of standardization which was not very economical.  (Tyzack)

---Now in the more business-like environment, price is becoming the sole determinant of an award with publishers determining the price.  Library consortia are not finding ways to lower processing costs by working with suppliers.  (Tyzack)

---In their effort to please individual customers, library suppliers did not work hard enough to insure standardization, and they have paid the price in the form of a reduction in the number of suppliers.  (Tyzack)

---It is up to libraries to insure that suppliers are still there since the overall health of suppliers is important to libraries. (Tyzack)

---In the UK, the UK Research Support Libraries Programme (RSLP), has made available 30 million English pounds over three years to assist libraries in improving services and there is little chance of libraries getting funds unless they are part of consortia.  (Milne)

---The RSLP is a programme which emphasizes collaboration and is recommending an Office for a Distributed National Collection which would be print focused and would have to interface with arrangements for legacy collections and also have an international outlook. (Milne)

---Almost all of the projects of RSLP are creating electronic resources and stimulating collaborative collection management activity.  There are 58 projects: 17 collaborations; 40 in the area of Humanities and Social Sciences and 1 preservation project.  There is no money for collections as such, but it is hoped there will be future monies for a Programme for Distributed National Collections. (Milne)

In summary, this conference confirmed that libraries are using more and more electronic materials as they change their collection development patterns. Despite the changes in collection development patterns, librarians will retain the function of selecting materials, particularly for their own faculty, students, and staff.  This pattern will exist until libraries have no collection budgets. However, in order to take advantage of economies, libraries are also moving towards more frequent purchasing from consortia, and there is more package buying.  Funding agencies are also encouraging use of consortia, and there are efforts underway to coordinate collection building.

Further librarians, suppliers, and publishers are paying more attention to users---listening to them when making collection decisions; considering them when shipping materials on approval plans and through consortia; and assessing reader patterns when selecting authors.  Librarians are also making greater efforts to provide improved access to electronic materials through metadata and cataloging to assist users in finding material from remote locations. Electronic materials have created a distance between users and librarians.  Interpersonal relations between users and librarians have always existed.  They were more natural since librarians physically checked out items and librarians were available in reading rooms.  There was no other way for patrons to get information but borrow or copy documents.  Now, as librarians get separated from patrons because clientele can use materials without coming to the library, librarians have to develop new ways of studying patron needs.  These include using the computer to study usage, but certainly interpersonal relations will remain as an important means of connecting librarians to patrons.  Electronic connections will never supplant real personal relations.  

One major conclusion is that the definition of a periodical is changing.  Now a periodical is not just a bound journal, but it is a system of interlocking electronic data, media, and citations.  Sometimes data can come in the form of an article, sometimes in the form of a preprint, and sometimes in the form of media.  A new definition is required.

Another form of collection that will continue to proliferate is the digital collection.  Some countries such as the United Kingdom are making huge funding efforts to improve electronic access to library collections.  Some libraries, such as the Library of Congress, are reaching out to work with other countries, such as Russia, to provide access to collections never before available.

Regarding the system of suppliers, most speakers recommended greater cooperation among the parties concerned, librarians, publishers, and vendors, in order to preserve a system which has worked well to serve library users.  This system is in danger of collapsing as suppliers continue to merge with one another.

We also heard from a librarian from a country, Russia, which is totally changing its library system while still using the best of what existed before.  It turns out that the same trends exist there, but they are occurring in a more accelerated fashion.  Russian libraries will also provide new markets for vendors and publishers as the Russian economy improves and librarians there continue to adopt new technology.  

There were a number of common threads in this conference.  The speakers seemed very consistent in their predictions for the future. 

