
Open Access Monographs: 
What are the Incentives for 
Authors?

Charles Watkinson
AUL, Publishing, University of Michigan Library
Director, University of Michigan Press



What is Michigan Publishing?



AUL, Publishing

University of 
Michigan Press

Michigan Publishing 
Services Deep Blue

Production Technology Marketing Finance
HR/Facilities/IT  

and Legal
Distribution

Sales Support

Public-facing Departments

Support Departments

Michigan Publishing is the publishing division of University of 
Michigan Library.  $4.5 m pa in revenue, 40 staff.



Degree of institutional (vs. disciplinary) focus

Degree of formal publishing intervention



The Open Access 
monograph problem



Describe the 
benefits and 
logistics of OA 
books for:

• Publishers
• Librarians
• Funders

But are vague on 
why authors in 
the humanities 
would really want
to publish an OA 
monograph.



Learning how authors feel 
about open access books

Creating a platform to meet 
their requirements



What do authors want?



OA Monographs: Challenges

Authors worry about . . .

• lower perceived value
• loss of royalties
• disenfranchising authors from less wealthy-institutions
• increased risk of plagiarism
• the effect on academic freedom of funding consolidation
• undermining the university press tradition of quality.

Plus issues that are more broadly digital in nature:
• ephemerality of electronic media
• the pedagogically sub-optimal nature of online reading 
• the death of print.



OA Monographs: Opportunities

Authors are interested in . . .

• The philosophical rightness of an open approach
• Extended impact for their work

• with a social justice motivation
• with a public accountability motivation
• with a desire to target particular specialist publics

• Facilitation of data sharing and reuse

with level of enthusiasm most correlated with disciplinary background.



Philosophically Right

“The most principled reason for 
academics to publish is to share ideas 
and engage with the ideas of others, as 
part of a larger process of enriching the 
body of knowledge. We embrace the 
arguments that open-access scholarship 
is more widely discoverable, useful, and 
consistent with the principles of our 
scholarly societies.”



Extended Impact

“The main reason we requested an Open 
edition was to increase access to people who 
would be unable to afford the book or obtain a 
copy easily. This is especially true in Southeast 
Asia, where we expect many interested 
readers to be. The top priority is on sharing our 
message with as many readers as possible.”



Data Sharing and Reuse

“It was important for my readers to have 
access to all images if they wanted to 
check something. I understand that not 
many readers will consult the website in 
detail but still it functions as a repository 
of data. And I believe that data should be 
easily available for all to consult and 
scrutinize.”



What are the implications for 
platform design?



Design principles for an OA 
monograph publishing platform
• Emphasis on accessibility (broadly defined)

• e.g., responsive design,  readable by machines, quick-to-
load files

• Focus on discoverability, with success measured through by 
rich quantitative and qualitative analytics
• e.g., use of standard identifiers,  integration into information 

supply chain
• Integration with data curation infrastructure

• e.g.,  selective access restriction possible, participation in 
preservation networks.



Accessibility



Discoverability



Data curation infrastructure



Thank You
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